A GIFT ONLINE EDUCATION SERIES

leadership

RESET

SHAPING THE FUTURE WE NEED. —

NEXT INTAKE: 7 SEP -9 NOV



Why now?

The world is in uncharted waters.

Many of the lessons, models and
ideologies that businesses and
governments once held dear are going
to have to change

We talk about threats, but a new world
also presents an opportunity for leaders
to create something better - if they
reset

This requires us to rethink what
leadership means in all its permutations

The world will need a major overhaul —
are leaders being prepared?




Key questions organisations
need to answer

 What does the future hold, and
how do we reset?

« How do we make decisions
amidst the crisis?

» What do our stakeholders expect
of us?

* What adjustments do we make in
the short- and medium-term?

Bold questions about how leadership
needs to be repurposed




Course Sessions

Introduction, Reframing Purpose & Cultivating Anticipating the World in 2050: Beyond Economic Reshaping Capitalism: Why the 215t century Will
the Right Mindset Globalisation & Industrial Revolution X.0 Surprise Us
GIFT onest Inquiry - Asias Worldview - Keas to Acton GIFT = Honest Inquiry - Asia’s Workdview - Ideas to Action GIFT Honest Inquiry - Asias Worldview - deas to Action
Week 1 Week 2 Week 3

The Role of Business in Society: From the ashes of
“Business as usual”

Externalities: Pricing the Future We Need

GIFT onest Inquiry - Asia's Worldview - Ideas to Action GIFT = Honest Inquiry - Asi’s Worldview - Ideas to Action

Week 4 Week 5
G.‘: ' wetmore Honest Inquiry - Asia's Worldview - Ideas to Action




Course Sessions

What is the State: Governance in the Age of The Role of Technology: Solutions for Civil Society: Leveraging its Growing Role
Trilemmas a Constrained 21st Century and Influence
GIFT = onest Inquiry - A GIFT = anest Inquiry  Asia's Woridview - deas to Action GIFT = e iy RS Workdiaw s e Aoy
Week 6 Week 7 Week 8

Frontline Insights — New Models for Building ‘Safe Unleashing your Potential: Creating Value for
and Secure’ Societies Yourself, Your Organisation & Society

GIFT Honest Inquiry - Asi's Worldview - Ideas to Action GIFT =

Week 9 Week 10
G.‘: ' nemure Honest Inquiry - Asia's Worldview - Ideas to Action

nest Inquiry - Asia’s Worldview - Ideas to Action




High Touch Learning Journey

ONBOARDING

Personal engagement through
phone interviews and GIFT’s
‘PEQ’ assessment tool

POST PROGRAMME
Personal commitments to growth
and organisational change; access to

GIFT’s global alumni network
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CURATED CONTENT

Original content and insights,
pre-reads & resource library
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FACILITATED S!ESSIO.NS DRIVING OUTCOMES
10 x 2hr live webinars with
discussion, breakouts and

reflection

Two individual assignments
and weekly discussions to help
implement learnings at work

G..- ' wetmore Honest Inquiry - Asia's Worldview - Ideas to Action



Articulating Strengthening

Cultivating :
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with organisational toinew realilics wisdom on drivers
mission of change

Practical outputs
to translate
learning and

benefits back to

Build networks
across regions,
industries and
sectors
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“I have truly benefited from the Leadership Reset. It has helped me to look beyond my comfort zone
and think outside the box. The participation from a wide array of nationalities allowed me to see their
perspectives about issues of concerns from their cultural backgrounds and viewpoints.”

- Datin Mary Angela Sipaun, State Treasurer, Sabah State Treasury Department (Malaysia)
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“I have benefitted and been enriched with a deeper understanding of the dynamic relationship
between business, society and the state, and the refreshing perspectives about the shift in influence
from the West to Asia.”

- Clarence Lin, SVP DBS Bank (Singapore)
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Logistical points

Team

Delivered by GIFT’s in-house team of
facilitators.

Schedule

7 September — 9 November
(Wednesdays, 4PM GMT+8)

Participant cohort

High-potential managers from leading
organisations poised for senior leadership roles.

US$5,000 per person
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For more information, please visit

To enrol, click or contact


https://global-inst.com/leadershipreset/
https://share.hsforms.com/1BbCtst-zQaGgfTsw8Gya3A3yjaf
mailto:estryson@global-inst.com

