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Why now?

          
                          

The world is in uncharted waters.

Many of the lessons, models and 
ideologies that businesses and 
governments once held dear are going 
to have to change 

We talk about threats, but a new world 
also presents an opportunity for leaders 
to create something better – if they 
reset

This requires us to rethink what 
leadership means in all its permutations

The world will need a major overhaul –
are leaders being prepared?
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Key questions organisations
need to answer

• What does the future hold, and 

how do we reset?

• How do we make decisions 

amidst the crisis?

• What do our stakeholders expect 

of us?

• What adjustments do we make in 

the short- and medium-term?

Bold questions about how leadership 

needs to be repurposed
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High Touch Learning Journey

ONBOARDING
Personal engagement through 

phone interviews and GIFT’s 

‘PEQ’ assessment tool

POST PROGRAMME
Personal commitments to growth 

and organisational change; access to 

GIFT’s global alumni network

DRIVING OUTCOMES 
Two individual assignments 

and weekly discussions to help 

implement learnings at work

FACILITATED SESSIONS
10 x 2hr live webinars with 

discussion, breakouts and 

reflection
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CURATED CONTENT
Original content and insights, 

pre-reads & resource library



Key Benefits and Takeaways 

Articulating 
personal and 
professional 

purpose; alignment 
with organisational

mission

Practical outputs 
to translate 

learning and 
benefits back to 

work

Cultivating 
strategic and 

contextual 
thinking to adapt 
to new realities

Build networks 
across regions, 
industries and 

sectors

Strengthening 
global acumen by 

challenging 
conventional 

wisdom on drivers 
of change



“I have truly benefited from the Leadership Reset. It has helped me to look beyond my comfort zone 

and think outside the box. The participation from a wide array of nationalities allowed me to see their 

perspectives about issues of concerns from their cultural backgrounds and viewpoints.”

- Datin Mary Angela Sipaun, State Treasurer, Sabah State Treasury Department (Malaysia)

“I was amazed at the originality of content, the style of delivery, and the opportunities for 

further interaction amongst participants. I got enriched in knowledge and my leadership skills 

were honed. My horizons cannot stay the same.”

- Charles Kabanda, General Manager Retail and Microfinance, Centenary Bank (Uganda)

“What I valued most from the Leadership Reset is that it has given me a renewed sense of purpose. 

There has been a real community of spirit during the discussions - that accepted truths must be 

challenged, that we can do things differently, and that we can bring about a better future, if we want to.”

- Markus Scheuermaier, Resident Representative, Papua New Guinea, IFC (South Africa)

“A very thought-provoking course. The facilitators encouraged us to consider the current social and 

business norms in the developed world and challenge their suitability for a struggling planet with rife 

inequality. Excellent quality of content, great feedback on assignments, and insightful resources. ”

- Emma Harvey, Group Sustainability Manager, Gammon Construction Limited (Hong Kong)



“I have benefitted and been enriched with a deeper understanding of the dynamic relationship 

between business, society and the state, and the refreshing perspectives about the shift in influence 

from the West to Asia.”

- Clarence Lin, SVP DBS Bank (Singapore)

“The Leadership Reset course was truly a life-impacting course and came at the right time for me. 

My perspective has been enriched and the lenses through which I view my role as a business 

leader have been reset.”

- Ruby Onwudiwe, Acting Head, Personal Banking, Stanbic IBTC Bank (Nigeria)

“The Reset offers the leaders of tomorrow the opportunity to challenge the status quo with facts and 

data from past and present to formulate ideas for tomorrow. A worthwhile “Reset” journey with a 

cohort from around the world, sharing their perspectives and enriching the discussions.”

- Daisuke Kambe, Senior Manager, Coatings Solutions,  BASF Japan Ltd. (Japan)

“The Leadership Reset has underscored what we know as business imperative: organisations must 

do better to anticipate and adapt to potential shocks, empower people, engage with stakeholders and 

respond in a purpose-led way.

- Tanya Kitt, Associate Director, Group CEO Office, AIA Group (Hong Kong)



Logistical points

Team

Delivered by GIFT’s in-house team of 

facilitators.

Fee

US$5,000 per person

Schedule

7 September – 9 November

(Wednesdays, 4PM GMT+8)

Participant cohort

High-potential managers from leading 

organisations poised for senior leadership roles.

For more information, please visit our webpage

To enrol, click here or contact estryson@global-inst.com

https://global-inst.com/leadershipreset/
https://share.hsforms.com/1BbCtst-zQaGgfTsw8Gya3A3yjaf
mailto:estryson@global-inst.com

